
  
Leveraging Technology 
By Tory Ruark, Chief Operations Officer and STM coach at Standards of Excellence 

Which of the Seven Standards do you think is most important? God-Centeredness? 
Empowering Partnerships? Appropriate Training? People this all the time. My answer is 
always the same…all of them! You might have great logistics but didn’t train so the team is 
unprepared for ministry. Conversely, you might have great training but if you didn’t buy 
insurance and someone has a heart attack, the team is in big trouble! 

This month, our topic is Standard 4 – Comprehensive Administration (note: you will not 
see risk and crisis in this issue as this will be covered in March). Some who read this article 
love administration, are naturally organized, and their experience has taught them what 
must be planned, tracked, and collected. Yet others reading this article can’t keep their 
silverware drawer organized! Regardless of your gifting, logistics are a vital role of a leader 
and need to be accomplished.  

In this article, we want to think about what we need to do to prepare an excellent mission 
team. While we won’t put together an exhaustive list, we want to reveal some of the bigger 
components. So here’s a list to get us started: 

1. Truthfully promote your trip – how will you communicate the vision as well as the 
cost and commitment? 

2. Screen applicants – how will you learn about your applicants? How will you get 
background checks? 

3. Collect necessary forms – how will you collect waivers, copies of passports, medical 
information, emergency contact information, insurance cards, and so on? 

4. Track team member support levels – how will you and your team members know 
how much money they’ve raised and who has given so they can thank them? 

5. Communicate with team members – how will you notify team members of 
deadlines, meetings, or changes and adjustments? 

6. Track expenses – how will you track expenses compared to budget and demonstrate 
that money was spent for the purpose for which it was given? 
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http://www.soe.org/explore/the-7-standards/


As leaders, we want to work smarter not harder so we have time to 
devote to all Seven Standards. If you haven’t led a team before, look for 
team leader checklists. There are lots available, but here is one from SOE. 
Click on the image to request the checklist. It’s impossible to provide an 
all-inclusive checklist for your specific context but this checklist will give 
you a start and it is expandable.   

Another way to work efficiently is to leverage technology. There are 
software solutions that will help you track and accomplish your tasks as a 
team leader. They’ll keep your documents organized, facilitate communication, and even 
prompt you when things need to be done. To learn about some of the options, register for 
this month’s webinar on February 13th, to see demonstrations from Mission Makr, 
Managed Missions, and Focus Missions.  
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https://missionmakr.com
http://managedmissions.com
http://www.focusministry.com/missions/
mailto:toryr@deltaministries.com?subject=TL%20Assignment%20Checklist
mailto:toryr@deltaministries.com?subject=TL%20Assignment%20Checklist

